INTERNAL INCIDENT REPORT PROCEDURE FOR EYS
EYS will internally report critical incidents of a serious nature that involve or endanger the life or safety of the resident or others. A “Critical incident” means an occurrence, which involves a resident and requires the program to make a response that is not a part of the program’s ordinary daily routine.  

Examples of critical incidents include, but are not limited:
Suicide or Attempted Suicide, Homicide or Death, Natural Disaster, Fire, Riot/Disturbance, or Assault    



1. Resident on Resident 




2. Resident on Staff 

     

3. Staff on Resident  

Serious Resident Injury, Serious Resident Illness, Serious Infectious Disease, or Sexual Misconduct    



1. Resident on Resident by coercion 

2. Resident on Resident - mutual consent 

3. Resident on Staff 



4. Staff on Resident  

Alleged Maltreatment, or other act or situation, which would require a response by law enforcement, the fire department, an ambulance, or another emergency response provider. 
Critical Incidents meeting the above criteria also need to be reported within 10 days and filed at s:/eys/Incident Reports/Year/
An incident report can be filled out for any unusual incident even though it may not meet the above criteria. These incidents may include conflicts or complaints with clients, client allegations that might pose some liability to our reputation, poor client boundaries, et al. 
Other unusual incidents should be reported on the EYS Incident Report. Submit the report to the Program Director. The Safety Committee will review these reports weekly. The Program Committee consisting of Board members will review incident reports annually at a minimum.
Send an email to your supervisor and Human Resource Director with the date and file path of your report.  No need to email the report.
S:/eys/Forms/Incident Reports/Incident Report Procedures


